. . : Joint Aging and Disability Resource
Notice of Public Meetin .
" 9 Center (ADRC) Advisory Committee ADRC/ Community Center of
Wednesday, May 17, 2023 d itional Advi i Door County
and Nutritional Advisory Counci 916 North 14t Avenue, Sturgeon Bay, Wi

Call Meeting to Order
Establish a Quorum ~ Roll Call
Adopt Agenda / Properly Noticed
Approve Meeting Minutes:
¢ ADRC Advisory Committee from March, 15, 2023
¢ Nutrition Advisory Council from March 20, 2023
Correspondence
6. Public Comment
7. New Business (Review / Action)
Staffing Update
Welcome New Board Member
Nutrition Program Updates
Transition Fair/Volunteer Fair Updates
Walking Path Dedication
Dementia Live
¢ Dementia 201 Training
8. Unmet Needs
9. Sustainability Matters to be Considered
10. Legislative Matters to be Considered
11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
12. Meeting Code
13. Next Meeting Date(s)
o ADRC Advisory Committee meeting: Wednesday, July 19, 2023 - 2:00 p.m.
o Nutrition Advisory Council meeting: Monday, July 17, 2023 — 9:00 a.m.
Adjourn
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Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at
(920)746 2200. Notification 72 hours prior to @ meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.



Aging & Disability Resource Center Advisory Board - Minutes

Wednesday, March 15", 2023 at 2:00 p.m.
Aging & Disability Resource Center/Community Center — 916 N 14™ Ave, Sturgeon Bay, WI 54235

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT
TO REVIEW AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1. Call meeting to order.
The meeting was called to order at 2:03 p.m. by Marie Massart.
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2. Establish a Quorum ~ Roll Call.

e Members Attending: Marie Massart (Chair), Nissa Norton (Vice-Chair), Sandy Brown, Deb Doyle,
Sherry Pesch, Roxanne Boren, Carol Moellenberndt, Lucille Kirkegaard. Absent Excused: Vic Verni.
Other persons present: Jenny Fitzgerald, Nicki Scharrig and Joe Krebsbach. Barb Snow took minutes.

e A quorum was established and the meeting continued.

3. Adopt Agenda/Properly Noticed
e A motion was made by Nissa Norton and seconded by Carol Moellenberndt to adopt the agenda. The
motion carried unanimously.

4. Review and approve the Minutes of the 01/18/2023 Joint NAC/ADRC Advisory Committee
Meeting

e A motion was made by Nissa Norton and seconded by Sandy Brown to approve the minutes. The
motion was carried unanimously.

Correspondence — None
Public Comment — None

New Business (Review/Action)

Staffing Update

o Marlee Sutrick started as the Activities/Volunteer Coordinator at the end of February.

o There is a verbal offer out and accepted for the cook position. The hope is to make the final offer
tomorrow. Arne’s last day is March 31°,

o Autumn Cihlar started as the prep cook in early February.

o Autumn & Nicki will be attending the Serve Safe Certification in May.
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e Board Committee Terms
o Roxanne will serve 2 more years.
o Carol will serve until 2025.
o This is Lucille’s last meeting. Lucille serves the elder population on the board. The committee
thanked Lucille for her service on the committee.
o Joe asked the board to refer anyone who may want to serve on the board to Jenny.

e Program Updates

o Referring to the “Bisability Resource Fair” handout, there was a request that any handouts or
videos be added to the ADRC website for those who are not able to make it. Jenny will talk to those
in charge of the fair and Barb will add it to the website if there are any available. The Bisability
Resource Fair will be held at the ADRC on Tuesday, April 25™. There will be vendors and 4
breakout sessions. Information has been released in the ADRC newsletter and Facebook page as
well as sent to the schools and the CCOP board is sharing as well.

o Referring to the “SHIP” handout, A SHIP volunteer works with the State Health and Medicare
alongside the Elder Benefit Specialist, Jessica Flores. The board is asked if they know someone
interested in being a SHIP volunteer to refer them to the ADRC.
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o Door County Volunteer Fair will be Wednesday, May 3" from 3:00 — 6:00 p.m. at the ADRC. Kelly at
the United Way will be taking over the bulk of the fair.

2022 4Q Statistics Report

o Referring to the Handout “Health and Human Services Statistics” new members and participation is
down a little. Joe asked why participation was down in 2022 from 2021. COVID-19 affected the
2021 numbers because we were limiting in person participation but 2022 we were operating with in
person dining and activities. Barb will investigate and bring the answers back to the board as well
as email Joe. Meals on Wheels participation fluctuations based on consumers needs. Volunteer
numbers are up. Today we had 130 consumers participate in the dine in meal and 35 consumers in
the carry out meal.

Review of 2022-2024 aging plan goal

o There will be a different goal section presented at each board meeting. Some goals will stay the
same and some goals will need adjustments. This meetings goal section is: Focus Area: Title 111-B
Supportive Services — Social Isolation and Community Engagement (handout).

o Strategy 1: Increase the number of activities and programs that we are offering at each of our
satellite meal sites (Brussels, Baileys Harbor, Liberty Grove, and Washington Island). It’s a
challenging goal to get people interactive at the meal sites for programs and Brussels and Liberty
Grove is not as engaged as Baileys Harbor. Baileys Harbor has active groups; exercising, cards
and other groups before and after lunch. We are in the second year of this goal and will continue to
work on this strategy. Questions that were brought up were: Are people aware that they can attend
different meal sites even if they don’t live near that site? Jenny said they could add something in the
newsletter that states participants can attend any meal site or activities regardless of where they
live.

o Strategy 2: Provide more opportunities for virtual and at-home based activities/programs throughout
ADRC@Home (Virtual Community Center) program. We are changing this goal. Virtual programs
have not had much participation. There will be an intergenerational technology class that will be
taught by future business leaders at Southern Door high school. The students will be teaching
seniors the basics and beyond of technology. The class will start in September. Other classes such
as the Genealogy Class from the Library, Zumba are still available virtually.

o Strategy 3: Collaborate with a group of community partners to host an annual community-wide
volunteer fair for Door County residents to learn more about what opportunities are available to get
involved and make a difference. The volunteer fair is planned for May 3" with the United Way from
3:00 — 6:00 pm. There will be 30 vendor booths. Our Golden Heart nominee volunteer will be here
representing the ADRC table. Last year we had 75 individuals attended.

Dementia 201 Training
o There will be a joint meeting with the Nutrition Advisory Board on May 17", 2023 at 2:00 pm to do
the second part of the Dementia training.

Unmet Needs — None
Sustainability Matters to be Considered — None
Legislative Matters to be Considered — None

Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
o Email Joe about numbers from the quarterly stats for 2021-2022 and put an update on the next
agenda.

Meeting Code — 316

Next Meeting Date and Time
The next Joint NAC/ADRC Advisory Committee meeting is tentatively scheduled for Wednesday, May
17", 2023 at 2:00 p.m.



Adjourn
e A Motion was made by Sandy Brown and seconded by Sherry Pesch to adjourn.
e Meeting was adjourned at 4:00 p.m.

The minutes for this meeting were recorded by Barb Snow.



Nutrition Advisory Council - Minutes
Monday, March 20th, 2023 at 9:00 a.m.

Aging & Disability Resource Center/Community Center — 916 N 14" Ave, Sturgeon Bay, WI 54235

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT
TO REVIEW AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1.

2.
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Call meeting to order at 9:00 a.m.
The meeting was called to order at 9:05 a.m. by Steve Hey.

A quorum was established and the meeting continued.

Members attending are: Steve Hey (left early), Roxanne Boren, Paul Zenefski, Nancy Tong, and
Debbie Dahms. Absent Excused are: Winnie Jackson, Dale Vogel. Other persons present: Jenny
Fitzgerald and Nicki Scharrig. Barb Snow took minutes.

A quorum was established and the meeting continued.

Adopt Agenda/Properly Noticed
A motion was made by Nancy Tong and seconded by Debbie Dahms to adopt the agenda. The motion
carried unanimously.

Review and approve the Minutes of the 01/18/2023 Joint NAC/ADRC Advisory Committee
Meeting

A motion was made by Debbie Dahms and seconded by Nancy Tong to approve the minutes. The
motion was carried unanimously.

Correspondence - None
Public Comment - None

New Business (Review/Action)

Staffing Updates

o The ADRC is currently fully staffed. Lori Richardt started today as the new cook replacing
Arne. She will be training with Arne for the next two weeks before Arne’s last day, which is
March 315t. Autumn Cihlar started as the prep cook in early February and Marlee Sutrick
started as the Activities/Volunteer Coordinator at the end of February.

Program Updates

o The Aging Happily program will be presented by Senior Life Solutions from the Door County
Medical Center at all the meal sites throughout the county. The first topic for the Sturgeon Bay is
Anxiety vs. Worry.

o The carry out meal program will be ending at the end of April. Hopefully this will entice people to
come in for the congregate meal. We are working on a script to use to call consumers of the carry
out to identify if they are eligible for meals on wheels, frozen meals or invite them in for dine in
meals. It was mentioned that something be put in the newsletter that it is ok to attend other meal
sites even if you are not from that area.

o There will be an intergenerational technology class that will be taught by future business leaders’
students at Southern Door high school. The students will be teaching seniors the basics and
beyond of technology. The class will start in September.

Meals on Wheels Route Possible Expansion

o We have not identified participants yet for the Baileys Harbor meals on wheels route. We will
connect with potential volunteers and start with the education part to reach out to the community,
connect with churches and possibly WDOR to identify possible participants. Steve offered to reach
out as well. Our goal is to get Baileys Harbor meals on wheels up and running sometime this
summer.



e Dementia 201 Training
o Sierra will join us on May 17" at 2:00 pm to do the hour and a half Dementia 201 Training. She is
also presenting to Learning in Retirement (LIR) the first or second week of April at the NWTC in
Sister Bay. These Dementia trainings are not offered to the public yet. Sierra is here 24 hours a
week and also offers memory café and memory screens.

e Senior Farmer’s Market Voucher Updates
o Farmer’s Market Vouchers are going from $25 per family to $35 per participant. This means that a
couple in the same household can claim two $35 vouchers. There are 112 voucher booklets now.
We can ask Sarah from GWAAR if we need more. Next year they plan to switch to e-solution
eliminating paper checks. Vouchers are available for those 60 years and older or 55 years if they
are tribal. We do have them available in Spanish if needed.

e Foodwise Education Series
o Jace Purdy with UWExtension will be holding a class once a month from May to October. with
different food topics, recipes and other nutrition information. He also provides information in our
monthly newsletter.

8. Gardening Group
o The garden will start planting around the 1t week June. We have community partner volunteers to
help plant the garden including; Helen Bacon, who is a Master Gardener, the owner of Sunny Point
Landscapes, Staff, Sunshine Resources, and Jaks Place to name a few. Harvest will be each
Tuesday and they will be put out on tables for distribution on Wednesdays.

9. Nutrition Program Participant Feedback
o Nicki read thank you’s and talked about how she had a phone call from someone who wouldn’t be
able to live on their own without meals on wheels.

10. Unmet Needs - NONE

11. Sustainability Matters to be Considered - None

12. Legislative Matters to be Considered - None

13. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
14. Meeting Code - 441

15. Next Meeting Date and Time
« The next Joint NAC/ADRC Advisory Committee meeting is tentatively scheduled for Wednesday, May
17", 2023 at 2:00 p.m.

16. Adjourn
e A Motion was made by Nancy Tong and seconded by Paul Zenefski to adjourn.
e Meeting was adjourned at 10:00 a.m.

The minutes for this meeting were recorded by Barb Snow.
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